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DevOps Leader (DOL)® elearning

CODE: LENGTH: PRICE:
DOI_DOLSELFP 16 Hours €400.00
Description

Lead your organization’s DevOps evolution with new skills, tools, innovative thinking, and transformational leadership.

Programme

Module 1: DevOps and Transformational Leadership

e Techno-Economic Paradigm Shifts with Carlota Perez
¢ Module 1: Flashcard Review of Key Terms

e M1: Quick Check
Module 2: Unlearning Behaviors

e The Backwards Brain Bicycle - Smarter Every Day 133
e Module 2: Flashcard Review of Key Terms

® M2: Quick Check
Module 3: Becoming a DevOps Organization

e "Greatness" by David Marquet

e Module 3: Flashcard Review of Key Terms

e M3: Quick Check
Module 4: Measure to Learn

e Value Stream Mapping with Gemba Academy
e Module 4: Flashcard Review of Key Terms

e M4: Quick Check
Module 5: Measure to Improve

e Convergence Of Safety Culture And Lean: Lessons From The Leaders
e Module 5: Flashcard Review of Key Terms

e M5: Quick Check
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Module 6: Target Operating Models & Organizational Designs

e Hierarchy and Network: Two Structures, One Organization
e Module 6: Flashcard Review of Key Terms

e M6: Quick Check

Module 7: Articulating and Socializing Vision

e Module 7: Articulating and Socializing Vision

The PMO is Dead, Long Live the PMO - Jon Smart, Barclays

Module 7: Flashcard Review of Key Terms

M7: Quick Check
Module 8: Maintaining Energy and Momentum

¢ Module 8: Maintaining Energy and Momentum

The Puzzle of Motivation with Dan Pink

Module 8: Flashcard Review of Key Terms

M8: Quick Check

Test and Certification

DevOps Leader Exam Preparation

e DevOps Leader v2.1 Exam Requirements
e DevOps Leader v2.1 Sample Exam 1
e DevOps Leader v2.1 Sample Exam 2

e Certification voucher = 245 € (not included in the elearning price)

Session Dates

Date Location Time Zone Language Type Guaranteed PRICE

01 Jan 0001 English Self Paced Training Free

Additional Information

This training is also available as onsite training. Please contact us to find out more.
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