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N\RNOW Introduction to individual’s resilience and change
capabilities

CODE: LENGTH: PRICE:

TPL_IIRCC  8Hours (1day)  €865.00

Description

Change is part of everyday life in tech - new tools, shifting priorities, constant development. It can be exciting, but let’s be honest: it
can also wear you out. Even if you want to be that positive person who always keeps learning, it's hard to do that when your energy
is low. When resilience runs out, resistance to change kicks in.

From an organization’s point of view, this matters. The ability to adapt, stay well, and keep learning might be what separates you
from your competitors. These skills also have a significant impact on e.g. how fast people can learn to use new tools and adapt to
new strategies.

This down-to-earth training gives you a practical toolkit for staying grounded, balancing energy and handling change without
burning out. These skills will also enable you to take more active role in driving change. No theory dump - just relatable examples,
open discussion, and concrete tools you can start using right away.

Audience
This training is suitable for all roles.

Prerequisites

No previous training or knowledge on the topic is required.

Programme
Agenda

Understanding resilience and change capabilities, individual and organisational perspective
Personal well-being in change

Self-leadership in change

Planning for change

Emotional intelligence and communication skills as tools in change

Avoiding risks and pitfalls in change

Recovery and balancing methods

All topics are supported by theory, yet approached from practical angle, including simple tools and exercises, and interactive
discussions.

Further Information

Duration of the training: 6 hours, at 9.00 — 15.00
Private online training:

Group of max. 10 participants 2200 €, vat 0%
Group of 11 - 20 participants 2795 €, vat 0%
Contact: education.ecs.baltic (at) arrow.com

In-person training: The training can be organized at your premises. The client is responsible for the facilities and catering.
Instructor's traveling costs will be added to the price.

The training content is also ideal for your own clients' personnel taking part in your projects. Book a training day and invite both your
own personnel and clients!
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Looking for a tailored training? Is your organisation already mature in project management, looking to advance? Or do you have

a specific topic in mind for a training? Contact Millainen directly https:/linktr.ee/millainen
Instructor: Milla Ranta is a change and leadership professional, with 10+ years’ experience from projects and sustainable

development. She’s passionate about making the work life sustainable for people.

Session Dates

Date Location ;g:z Language Type Guaranteed PRICE
03 Feb Virtual Classroom (CET / English Instructor Led €865.00
2026 UTC +1) Online

Additional Information

This training is also available as onsite training. Please contact us to find out more.
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