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Introduction to project management

CODE:

TPL_IPM

 LENGTH:

8 Hours (1 day)

 PRICE:

kr10,500.00

Description

Project management skills are very helpful when you want to bring clarity, structure and flow to your work. They’re also very helpful
when you need to organise a diverse group of people to achieve a shared goal or handle continuous changes in a systematic way.
In short, useful tools, regardless of your role.
From an organization’s perspective, these skills make a real difference: when teams manage their work well, things get done faster,
risks are managed, and goals are reached more reliably.
This interactive starter training gives you practical tools and a shared language for working
in more systematic ways in projects. You can apply these tools and knowledge individually or with a team in everyday work.

Audience

The training is suitable e.g. for substance experts taking part in projects as team members, beginners in project management, sales
professionals selling projects to customers, managers leading people working in projects, and for customers taking part in your
service delivery project!

Prerequisites

No previous project management experience needed – just bring your curiosity and an open mind.

Programme

Agenda
　

Understanding projects as a way of organising work, individual and organisational perspectives
Project lifecycle (steps from start to finish)
Roles and responsibilities in projects
Predictive (plan-based) approach to project
Adaptive (e.g. agile) approach to project
Planning tools
Managing change in a project
Leadership in projects
　
All topics are supported by theory, yet approached from practical angle, including simple tools and exercises, and interactive
discussions.

Session Dates

Ved forespørsel. Vennligst kontakt oss

Tilleggsinformasjon

Denne treningen er også tilgjengelig som trening på stedet. Kontakt oss for å finne ut mer. 
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